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Meeting purpose: The primary meeting purpose is to 
review PFS 2 final recommendations and resolutions to 
allow bond funds to be spent.

PFS 2 – CIP Recommendations 

▪ Project values & schedule

▪ CIP recommendations

▪ Next Steps & Resolutions

▪ Resolutions

Project Updates

— Construction

— Bond dollars

— Resolutions
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ROUND 2 PLANNING AND ENGAGEMENT – Recommendations to inform DDA capital projects:

1. $3M State Street design - construction beginning spring 2022

2. $7M - Four recommended projects informed by:

— Values

— Data & analysis

— Other capital projects & partnership opportunity 

— Engagement 

— DDA budget capacity

1. Identify future/additional opportunities
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VALUES USED…

…during planning/design to Identify and prioritize project opportunities. 

…after implementation to measure success and impact. 

Safe, 
comfortable 
downtown 
streets

Resilient, 
energy 
responsible 
downtown

Equitable, just 
access for all 
people

Responsible 
design and 
implementation

Connected 
community 
with streets as 
civic space

Vibrant and 
thriving local 
economy

Affordable and 
inclusive 
community



Safety & 
Comfort

Equitable 
Access: Bike 
Connectivity

Equitable 
Access:
Transit

Affordable 
Housing 

Resilience & 
Sustainability

Vibrant Spaces 
for Commerce 

& Activity
CIP Alignment

Division Street 
Bikeway

Miller/Catherine 
Bikeway

4th Ave Transit + 
Resilient Street

5th & Division 
2-way Restoration

North Main (MDOT)

Washington 
Resilient Street

South Main

Ann Street
(Miller/Cath Altern.)

PRIMARY OBJECTIVE 

SUPPORTS
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Housing Commission and Mobility Opportunities March Public Engagement Outcomes



Prioritized:

▪ Budget capacity

▪ Ann Arbor Housing Commission partnership
— Upgrade utilities (e.g. watermain) 

— Reconstruct sidewalks/alleys 

— Make housing projects more competitive for funding

▪ DDA values for equity, affordability, and 
resiliency 
— Expand safety and mobility options (walking, biking, and transit 

improvements)

— Improve transit access and comfort

— Implement A2 zero carbon action plan
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COMMITTED 

$3M State Street - construction 2022 (established through DDA Resolution)

RECOMMENDED PROJECTS 2021 -2025 ($7M):

1. Division Street Bikeway - construction fall 2021 ($1.9M)

2. Miller/Catherine Bikeway & utility upsizing- construction 2022 (estimated $2.1M)

3. 4th Ave transit enhancements - construction 2024 & 2025 (estimated $2.6M)

4. 5th & Division 2-Way restoration & transit priority study 2024 & 2025 ($400K)

FUTURE / ADDITIONAL OPPORTUNITIES

1. North Main – Opportunity for City & MDOT partnership in 2026 construction

2. South Main – DDA dollars unavailable in scheduled project year

3. Ann Street – DDA dollars unavailable in scheduled project year



ROUND 2 PROJECTS 
(construction year)

1. Division Street Bikeway 
(2021)

2. State Street (2022)

3. Miller/Catherine (2022)

4. 4th Ave (2024/2025)

5. 5th & Division 2-Way 
Study

FUTURE OPPORTUNITIES

5. 5th & Division 2-Way 
restoration & transit 
improvements

6. N. Main Street
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Coordinating Housing 
Commission Projects:
a) 4th & Catherine Site
b) 350 S. Fifth Ave
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Firm commitments Planning & collaboration capacity 

Capital planning, design, and construction typically extend beyond a single fiscal year. As a result, the DDA capital project schedule reflects 
estimated expenditures per year and is approved without regard to fiscal year.
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What We Heard-

1. Support for Division Bikeway and building 
out the network

2. Improve intersection safety

3. Slow traffic speed

4. Restore Fifth and Division to two-way traffic

Safety & 
Comfort

Equitable 
Access: Bike 
Connectivity

Equitable 
Access:
Transit

Affordable 
Housing 

Resilience & 
Sustainability

Vibrant 
Spaces for 

Commerce & 
Activity

CIP 
Alignment

Division Street 
Bikeway
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Packard intersection 
connection 

Catherine intersection 
improvements

Northbound bike lane 
continues 

Ann intersection 
improvements

Adjust signal at Huron

Safety improvements 
at Community High

PROJECT EXTENT & SCOPE
$1.9 Million in FY 2022
▪ Packard to Catherine
▪ 2-way bikeway on the eastside of the 

road 
▪ Curbed buffer to extent possible.
▪ Maintains two-travel lanes minimum
▪ Intersection & safety improvements
▪ Street remains one-way





17

What We Heard-

1. Overall well-supported

2. Focus on west-end connection 
(First/Chapin) and Main Street 
intersection

3. Desire to see project happen more 
quickly

4. Support to shift permanent two-way 
bikeway to the south side (change from 
pilot)

Safety & 
Comfort

Equitable 
Access: Bike 
Connectivity

Equitable 
Access:
Transit

Affordable 
Housing 

Resilience & 
Sustainability

Vibrant Spaces 
for Commerce 

& Activity
CIP Alignment

Miller/Catherine 
Bikeway



PROJECT EXTENT & SCOPE

$2.1 Million in FY 2022 & 23 (construction spring 
22)

Construction before AAHC development 

▪ Watermain extension / upsizing

▪ Two-way separated bikeway (Chapin/First to 
Division)

▪ Streetscape & alleyway restoration
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121 Catherine

Watermain upsizing

Miller/Catherine Bikeway
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What We Heard-

1. General support for transit street

2. Support for wider sidewalks, mid-block 
crossings, and speed table

3. Improve comfort for all ages

4. Accommodate people on bikes too

5. Pedestrian connection across Fifth

6. Continue supporting transit

Safety & 
Comfort

Equitable 
Access: Bike 
Connectivity

Equitable 
Access:
Transit

Affordable 
Housing 

Resilience & 
Sustainability

Vibrant Spaces 
for Commerce 

& Activity
CIP Alignment

4th Ave Transit + 
Resilient Street



PROJECT EXTENT & SCOPE

$2.6 Million in FY 2024 & 25 (construction spring 24)

Most of the construction will take place after AAHC development (small 
amount of AAHC utility work in 2024)

1. Utility support for affordable housing project

2. Streetscape and sidewalk widening

3. Slow driving zone, safety improvements, raised crossings

4. Expand transit service along street
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What We Heard-

1. Desire for two-way traffic on 5th Avenue and 
Division

2. Recognition of important civic and residential 
destinations on the streets 

3. Safety improvements and more direct 
connections into and out of downtown 

4. Transit priority
5. Transformational change – DDA uniquely 

positioned to pursue

Safety & 
Comfort

Equitable 
Access: Bike 
Connectivity

Equitable 
Access:
Transit

Affordable 
Housing 

Resilience & 
Sustainability

Vibrant Spaces 
for Commerce 

& Activity
CIP Alignment

5th & Division 
2-way Restoration
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Broadway Bridge
“Interchange”

STUDY EXTENT & SCOPE

$400,000 in FY 2024 & 25 

— Assess feasibility to meet desired 
needs (previous slide)

— Transportation study (safety 
analysis, network impacts, signal 
operations, opportunities for transit 
priority)
▪ City Lower Town Study – potential data & 

reference for future study

▪ Two-way impacts to north and south 
transitions need to be heavily studied

— Detailed conceptual design & 
refined cost estimates

— Public and stakeholder 
engagement, including MDOT

— Implementation plan





▪ First Street

▪ Ashley Street

▪ Bond dollars - update
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▪ 2022:
— DDA: Streetscape 

(sidewalk repair, street 
lighting, curbside lanes, 
bikeway connections, 
drainage improvements)

— City: Watermain and 
road resurfacing

▪ 2024:
— City: Watermain and 

road resurfacing 
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Construction 2022 Construction 2024

Watermain/
Resurfacing

Watermain/Resurfacing
AND
Streetscape Improvements

Watermain/Resurfacing



Rationale for a curbless design:

▪ Reinforces the pedestrian-focus.  Less 
roadway delineation slows vehicle speeds

▪ Fluid movement between curbside lane 
and sidewalk 

▪ Better supports special events and street 
closures

▪ Better accommodates flexibility in the 
curbside lane 

▪ Opportunity to create a different feeling 
space and reinforce a unique identity and 
sense of place
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NORTH U - WILLIAM
▪ 2 lanes NB (Thru and 

Thru/Right)
▪ 1 lane SB

LIBERTY – NORTH U
▪ 2 lanes NB (Thru and Left 

Only)
▪ 1 lane SB

WASHINGTON – LIBERTY
▪ 1 lane NB
▪ 1 lane SB

▪ NORTH U: Thayer to State
▪ 1 lane EB

▪ 2 lane WB (right only and left only)
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NORTH U - WILLIAM
▪ 1 lane NB
▪ 1 lane SB

LIBERTY – NORTH U
▪ 1 lane NB
▪ 1 lane SB

WASHINGTON – LIBERTY
▪ 1 lane NB
▪ 1 lane SB

▪ NORTH U: Thayer to State
▪ 1 lane EB
▪ 1 lane WB

INTERSECTIONS
▪ Exploring use of 

pedestrian “scramble”
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DELINEATING ZONES – AMENITIES & MATERIALS

▪ Curbed planters bookended curbside lane at the intersections

▪ Street lights and trees in grates outside of the curbside zone to delineate 
the edge

▪ Alternating pavement treatment/finish within the roadway and curb lane 
to delineate uses
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