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A Circulator in the Era of New Shared Mobility

downtown Ann Arbor, s
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its vibrant, veritable 

6 Ann Arbor Area Transportation Authority, “Proposal to Discontinue the Link Downtown Circulator Route: Summary of 
Feedback Received During Open Comment Period and Recommendations for Action,” 2009.
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10 Evans IV, et al., 
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Stop locations
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Projected Ridership
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Service Administration

Management
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University of Michigan Logistics, Transportation, and Parking

LT&P is 

Local Private Operators

Trinity Transportation

First Transit
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Detroit Bus Company

TransDev

Golden Limousine

Possible Autonomous Vehicle Partnership

23
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Operating Costs 
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Capital Costs

Vehicle Type
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Total costs

,” 2015. 
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27 Possible sponsors or strategic partners are not limited to those listed in this section.  
28 This list of potential sponsors or strategic partners is based in part on a combination of those who sponsored the Link 
circulator and Table 18 in Chapter 3 of TCRP Synthesis 87. 

(A) Ann Arbor Area Transportation Authority, “Proposal to Discontinue the Link Downtown Circulator Route: 

(B) Source: Boyle, Dan, “ ,” 
Transportation 
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AV Research Partnership

Fares
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“Fact Sheet: Grants for Bu
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Introduction and Scope 
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limitations, 

emorandum

Economic Impacts
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(

1. Increased Retail Spending

Overview

37 This is often called the “but for” test, in which a certain economic outcome would not occur “but for” this particular 
program, development, development district, or other subsidy.   
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Data and Assumptions

38 Though local businesses may track consumer spending patterns and origin, this data is proprietary and assumed to be 
unavailable for any future study. 
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Methodology

Economic Modeling and Impacts

from 
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2. Property Value Appreciation

Overview

Data and Assumptions
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Methodology

Bureau of Labor Statistics. Without change of ownership of properties in the corridor, incremental real estate tax 
increases would be capped below the 3% and 5% scenarios.
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3. Catalytic Development

Overview



ructure, which minimizes risk. 

Data and Assumptions 

Economic Modeling and Impacts

41 At least not in these particular corridors. Development dollars generally flow to areas with the greatest opportunity 
and new investment may have otherwise occurred in other parts of the region.  At the same time, regions with strong 
public transportation systems are often more competitive in attracting and retaining talent, which, in turn, would have a 
greater net positive economic impact.  
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Other Potential Benefits
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42 Based on the commuting patterns in downtown Ann Arbor, and the surrounding areas generally bounded by the Huron 
River to the north, rail tracks to the west, Hill Street to the south, and Washtenaw and Observatory Street to the east.  
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General Limitations, Constraints, and Risks
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Summary of Costs and Benefits

annual 
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Timeline 

Capital 
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Infrastructure Improvements
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Branding & Marketing Communications 

Branding

Route and Schedule Information

Buses, Trains, Stops, and Stations



Online and Social Media

Real-Time Services

Real Time Customer Information Strategies

43 Note that ADA requires verbal or automated stop announcements at transfer points, major intersections, major 
destinations, stops requested by riders with disabilities, and at frequent enough intervals that blind persons or persons 
with partial vision can orient themselves. 
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Monitoring Success

Transit



DOWNTOWN ANN ARBOR CIRCULATOR FEASIBILITY STUDY | Final Report

Economic Development



STUDY | Final Report

Circulator

Circulator

45 A local sales tax is typically used as a basis for tracking retail sales. Without one in Ann Arbor, there are limited 
publically available data sources that can inform decision makers on retail activity. Data providers such as Nielsen or 
Esri offer some data sets to help inform aggregate retail sales trends. Beyond proprietary data though, the A2DDA 
would need to conduct surveys of local businesses and/or customers to track retail-spending patterns.
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Future Expansion Potential

DDA boundary. 

in 

in the Era of New Shared 



STUDY | Final Report



DOWNTOWN ANN ARBOR CIRCULATOR FEASIBILITY STUDY | Final Report



DOWNTOWN ANN ARBOR CIRCULATOR FEASIBILITY STUDY | Final Report


